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No.TN/CMTS/CBT/DGM(Ops)/CAF/2011-12/71 dated at Coimbatore, the 28t February, 2012.

Sub:  Procedure for activation of SIMs - Regarding.

Ref: This Office Letter No.DGM(0)/CBT/CAF/2011-12/69
dated 6" February, 2012,

Vide Letter cited under reference,, it was instructed to complete the data entry and CAF
verification for all the pending cases (more than one lakh) before the end of February, 2012. Barring of
SMS based activation which was originally proposed was also withdrawn with the hope that the
Franchisees and CSRs would complete the data entry by this time. But it is noticed that even today, the
data entry is pending for more than 87,000 connections activated before 01.02.2012. As demanded by
the TERM Cell, complete data of working connections including those for which data entry is missing and
CAF verification not done will be made over to TERM Cell in the first week of March, 2012.

In order to ensure that data entry and CAF acceptance is completed for all connections,
the following procedure will be adopted.

“For all the connections activated on or after 01.03.2012, the data entry should be completed and CAF
accepted within 20 days of activation, ( activation date [s the date of receipt of SMS for the creation of
numbers) if data entry/CAF acceptance Is pending for even for a single number activated before twenty
days by the Franchisees or any retailers in his chain, the SMS based activation will be barred and the
facility will be restored only after the completion of data entry and CAF acceptance for all cases. This will
be effective only for the connections activated with effect from 01.03.2012.. However, the Franchisees
can continue the activation through Sancharsoft terminals activated before twenty days.

For example, on 21.03.2012 SMS based activation will be allowed for a Franchisee and
his retailers only if he has completed the data entry for all the connections activated on 01.03.2012 and
the CAFs are accepted by the SSA. Similarly for the activation to take place on 25.03.2012, the Franchisee
should complete the data entry and CAF acceptance for all activations done before 05.03.2012.

The above procedure will be implemented strictly. SSAs are requested to ensure that data
entry is completed by the Franchisees for all activations within twenty days and CAF received and accepted
by the SSAs. No deviation from the procedure will be ailowed for the Franchisees and his retailers.

This has got the approval of the Competent Authority.

Deputy General Manager (Opns),
CMTS, Tamil Nadu Circle,
Coimbatore.641011.

Copy to:
CGM, BSNL, Tamil Nadu Circle, Chennai.600 002 - for kind information.
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